Society of Robotic Surgery (SRS) 2019 Annual Meeting
Orlando, Florida

Thursday, June 20

/:30am — 11:30 am

Hospital Executive & Administrator Session

ROBOTICS IN A 27 & 3 CURVE HEALTHCARE ENVIRONMENT
Program Chairs: Dr Vipul Patel, Doug Harcombe
Welcome: Doug Harcombe

Selected Topics for Administrators:
Featuring lectures (15’) and Panel Discussions

07:25 — 07:30 Welcome and Introduction: Doug Harcombe

07:30 — 07:45 Starting a Robotic Surgery Program from an Administrator’s Perspective.
Tara McCoy

07:45 — 08:00 Building and Sustaining a Successful Robotic Program.
Doug Harcombe

08:00 — 08:15 Training and Credentialing for Robotic Programs.
Dr Steve Knych

08:15 — 08:45 PANEL DISCUSSION: Training and Education
CHAIRS: Dr Steve Knych And Dr Kenneth J Palmer
Dr Monica Reed, Pete Carnegie, Dr Uma Duvuuri, Dr Eduardo Parra-Davila

08:45 — 09:00 How to Rescue and Resuscitate a Robotic Program.

Pete Carnegie

09:00 — 09:30 PANEL DISCUSSION: Intrinsic Factors Affecting the Shift to Outpatient
Surgery
CHAIRS: Doug Harcombe and Tara McCoy



Karen Miller, Cathy Jenson, Stacy Crawford, Sandra Aguilar, Kevin Felker, , Dr.

Randy Fagin, Dr Aileen Caceres

09:30 — 09:45 The New Definition Of Comprehensive Robotic Strategy: Lessons From Inside
HCA Robotic Surgical Services
Dr Randy Fagin

09:45 — 10:15 PANEL DISCUSSION: Purchasing Current And Future Robotic Systems:
How Will Hospital Purchasing/Financing Evolve With The Change In
Healthcare Reimbursement And The New Arriving Robotic Technologies
CHAIRS: Doug Harcombe and Tara McCoy
Dr Randy Fagin, Dr Uma Duvuuri, Mohan Nathan, Mark Slack, Matt Carroll

10:15-10 :30 Break

10:45 — 11:00 PANEL DISCUSSION: New Robots Coming To The Market - How To
Make The Best Decision
PANEL CHAIRS: Dr Vipul Patel and Dr Dmitry Pushkar
Dr Steve Knych, Dr Randy Fagin, Mohan Nathan, Kurt Azarbarzin, Doug

Harcombe, Pete Carnegie

11:00 — 11:15 Efficacy of Using An Al Based Virtual Care Program In Improving Patient
Experience To Offset High Cost Surgical And Medical Programs, And Reducing
Staff Burden

Anjali Kataria

11:15 - 11:30 PANEL DISCUSSION: Tracking Patient Outcomes: The Key to Success
of Any Program
CHAIR: Dr Rafael Coelho

Tadzia Harvey RN, Maria de la Roza, Dr Steve Knych, Doug Harcombe, Dr
Kenneth J Palmer

11:30 Adjourn



